
 

  

 

WYE VALLEY NHS TRUST 
Minutes of the Board of Directors Meeting 

Held 2 April 2020 at 1.00 pm 
Board Room, Trust Headquarters, Hereford County Hospital  

Present: 

Russell Hardy RH Chairman 
Glen Burley GB Chief Executive  
Andrew Cottom AC Non-Executive Director (NED) 
Lucy Flanagan LF Director of Nursing 
Christobel Hargraves CH Non-Executive Director (NED)  
Richard Humphries RH Non-Executive Director (NED) 
Jane Ives JI Managing Director 
David Mowbray DM Medical Director  
Frank Myers, MBE FM Non-Executive Director (NED) 
Howard Oddy HO Director of Finance & Information  
   
In attendance: 

Jon Barnes JB Chief Operating Officer – Left after Item 
5.2.2. 

Alan Dawson AD Director of Strategy and Planning 
Erica Hermon EH Associate Director of Corporate 

Governance  
Val Jones VJ Executive Assistant (For the minutes) 
Grace Quantock GQ Associate Non-Executive Director 

(ANED) 
Sue Smith SS Director of Human Resources 
Nicola Twigg NT Associate Non-Executive Director 

(ANED) 
   
The Board of Directors meeting was held using MS Teams for all participants due to the Covid-19 
outbreak.  
 
The Chairman advised how proud he was of the leadership that the Executive Directors had shown so 
far in this extraordinary period for the Trust (as are the NHS and indeed the whole country). They are 
doing an outstanding job in terms of leading teams. The Chairman also thanked all the frontline teams 
for their hard work, dedication and flexibility shown. He also thanked the NEDs/ANEDs for their flexibility 
in accepting assurance for key aspects on the agenda.  
 
Minute  Action 

BOD01/04.20 Apologies for Absence  

 Apologies were received from Rebecca Gratton due to technical difficulties in joining 

the meeting.  

 

BOD02/04.20 Quorum  

 The meeting was quorate.  

BOD03/04.20 Declarations of Interest  



 

  

 

 There were no declarations of interest noted.    

BOD04/04.20 Minutes of the meeting held on 12 March 2020  

 Resolved – that the minutes of the meeting held on 12 March 2020 be confirmed 

as an accurate record and signed by the Chairman. 

 

BOD05/04.20 Matters Arising and Action Log  

 It was noted that timeframes on the Action Log may need to alter with the developing 
Covid-19 outbreak.  
 
BOD05/02.20 – Matters Arising and Action Log – (D) – The Chief Operating Officer 
has a call booked with South Warwickshire NHS Foundation Trust to discuss the use 
of the Babylon system in their Emergency Department (ED).  
 
BOD23/03.20 – Questions from Members of the Public – (B) – The Managing Director 
advised that the meeting with the member of public was now postponed due to the 
Covid-19 outbreak.  
 

 
 
 
JB 
 
 
 

 Resolved – that: 
 

(A) The action log be noted. 
 

(B) The Chief Operating Officer will discuss with South Warwickshire NHS 
Foundation Trust the use of the Babylon system in their Emergency 
Department.  

 
 
 
 
JB 
 
 
 

BOD06/04.20 Chief Executive’s Report  

 

 

 

The Chief Executive (CEO) provided a verbal update on his Report and gave a 
presentation. The following key points were noted:  

(a) A copy of the CEO’s presentation will be made available on the Trust’s 
Website.  

(b) A number of issues are emerging around Personal Protective Equipment 
(PPE). Following new guidance produced today for all settings, this will 
increase the amount of PPE required. There had been some inappropriate use 
of PPE in some areas which had caused issues with supplies, but the supply 
chain is now more effective for the majority of systems.  

(c) Testing for Covid-19 – The patient’s antigen is tested to find out whether they 
have Covid-19. The turnaround time for the results of these tests had been an 
issue resulting in a high number of patients in hospital with an unknown status. 
The Trust now has the ability to carry out these tests on site. Staff testing in 
priority areas and for symptomatic patients is being carried out.  

(d) Antibody Test – There have been various offers to help with this. Public Health 
England have advised that there is not currently a reliable test, but once 
available, assurance can be gained that this will provide immunity across the 
country. The plan is to avoid a huge surge on the need for Intensive Care Unit 

 

 
VJ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 

beds and to gradually phase this in. With better immunity, this will reduce the 
risk for the vulnerable members of our community.  

(e) London has seen the highest number of Covid-19 patients closely followed by 
the West Midlands. This is due to their urban nature with natural crowding and 
large reliance on public transport which has caused a bow wave of cases early 
on.  

(f) The projected peak of demand and the expected capacity for the Trust were 
discussed. Social distancing should have a huge impact on reducing these 
numbers.  

(g) The Trust is using the Pandemic Flu Plan to deal with this pandemic. We are 
also developing super surge plans to address Covid-19.  

(h) Nightingale Hospitals are being built across the country, with London, 
Birmingham and Manchester the main sites. The local plan for additional beds 
in the NEC from 10 April has been stepped down with the plan now to work up 
as many beds as possible locally.  

(i) The CEO, University Hospitals Birmingham NHS Foundation Trust has asked 
for consistent guidance on which patients are put onto ventilation. Evidence 
has shown that specific patients did not respond as well to ventilation as other 
members of the community and therefore national guidance is needed.  

(j) There is sufficient ventilation capacity and non-invasive ventilation capacity in 
the system if needed. The reduction in the number of patients attending the ED 
in the last few weeks along with the number of discharges has enabled a large 
number of available beds across the NHS to be available if required during the 
outbreak.  

(k) The Incident Management Plan is now in place, seven days a week. The ED 
team and other key staff have provided excellent support and flexibility in 
managing this. This is a huge innovation in work with a virtual board and clinics 
being held in different ways.  

(l) The Ceilings Of Care meeting has commenced in the Trust, being chaired by 
Revd Hargraves (NED). 

(m) The plan is to move from twelve Intensive Care Unit beds to twenty (or thirty 
six if enough ventilators are available). The non-invasive ventilation beds would 
increase from fifty to one hundred dependent on the additional VIE. 

(n) The Trust have fewer staff self-isolating than in other areas.  

(o) The CEO highlighted the need to ensure strict control over finances during 
Covid-19. The Director of Finance & Information will be liaising with colleagues 
regarding this.  

(p) Managing Performance – There have only been a low number of additions to 
the waiting lists with a number of urgent cases being undertaken along with 
maintaining cancer performance.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 

(q) The CEO noted the importance of ensuring recovery plans are in place and 
enacted once appropriate and that the innovation being carried out during 
these extra-ordinary times is being captured.  

(r) The Managing Director reiterated her thanks to the teams for their approach 
during this outbreak, noting that everyone was working incredibly hard and in 
a unified manner. We are in a “command and control” mode but there are still 
levels of autonomy in the organisation. A daily meeting is held where critical 
decisions are made and staff can support each other. The Strategic Analyst 
and System Developer is providing the Trust with a model for Covid-19, which 
has proved very accurate for Herefordshire. This modelling is enabling us to 
predict what our capacity demands are likely to be for staffing, equipment and 
supplies. System wide we are taking the clinical guidelines approach and 
mutual support regarding ethics, particularly across primary and secondary 
care.  

(s) The Service Improvement Lead is leading on supporting staff during this time. 
Spires is now open twenty four hours a day, seven days a week and the Health 
and Wellbeing Hub is open to all staff to access support.  The Communications 
& Engagement Manager is providing a daily update which staff are finding very 
helpful and informative which includes responses to the Rumour Mill.  

(t) The Chief Operating Officer highlighted that planning had been ongoing for 
some weeks with elective capacity taken down to release staff with a large 
number of beds currently available and more available for the expected surge 
in capacity. The modelling shows that we will be very full with patients in areas 
where they would not normally be looked after in the organisation.  

(u) Mr Humphries (NED) was concerned around areas that are outside of our 
control, ie Care Homes and patients being cared for at home and lack of PPE 
equipment for these areas becoming a problem. The Chairman advised that 
both he and the Managing Director dialled into the Herefordshire and 
Worcestershire ICS Executive Forum meeting where they had raised this 
issue. The Managing Director advised that there was good compliance with 
Care Homes in Herefordshire regarding PPE with around 60% accepting 
patients with Covid-19. There are a number of innovative schemes obtaining 
equipment with the Local Authority working with the military regarding their 
contacts for PPE.  

(v) Revd Hargraves (NED) advised that G-Tech are providing ventilators for 
Worcestershire Acute Hospitals NHS Trust. The CEO advised that decisions 
regarding issuing of ventilators needed to be made by the national teams, 
especially if the Nightingale Hospitals do not require as many as planned.  

(w) The Chairman advised that he and Mr Cottom (NED) had discussed the 
Integrated Performance Dashboard and the KPIs. Mr Cottom (NED) had 
suggested adding Covid-19 as a KPI to provide assurance to the Board of 
Directors.  

(x) The Chairman noted the importance of retaining learning from the innovative 
ways of working currently being carried out.  
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 Resolved – that: 

(A) The Chief Executive’s verbal update and presentation be received and 

noted. 

(B) A copy of the Chief Executive’s presentation will be made available on 

the Trust’s Website.  

(C) Covid-19 will be added as a KPI on the Integrated Performance Report to 

provide assurance to the Board of Directors.  

 
 
 
 
 
VJ 
 
 
JI 
 
 

BOD07/04.20 Integrated Performance Report  

 The Managing Director presented the review of Key Performance Indicators and the 

following key points were noted:  

 Mr Cottom (NED) suggested that we strip back the KPIs to the basics, and 

agreed what we should be reviewing as a priority to enable the Executive 

Directors to focus on just the key targets. The Chairman advised that Integrated 

Performance Report should be kept for consistency but agreed with the 

suggestion of including Covid-19 as previously suggested.  

 Ms Quantock (ANED) noted that the Ceilings Of Care/Ethics meeting was an 

incredibly difficult meeting and could be contentious and questioned what the 

Board of Directors process had been around composition and accountability. 

Revd Hargraves (NED) reiterated this meeting was not an Ethics Committee, 

which was being formed at STP Level and which may have wider 

representation. The Ceilings Of Care meetings consisted of a lay person, 

Consultants, GPs, nurses, Powys Heath Board and the Chaplain.  

 The Chairman advised that if the pandemic reaches worst case scenario, the 

front line teams will be having to make decisions in a “theatre of war” situation 

about which individuals have the best chance of survival and wanted the Board 

of Directors to be fully aware of the very real turmoil that teams are having to 

address emotionally if this occurs.  

 

 
 

 Resolved – that the review of Integrated Performance Report be received and 
noted. 

 
 

BOD08/04.20 Quality   

 Resolved – that the Quality Report be received and noted.   
 

BOD09/04.20 Activity Performance 

 The COO had no further updates to provide that had not been previously discussed in 
the meeting.  

BOD10/04.20 Workforce 



 

  

 

 The Director of Human Resources had no further updates to provide that had not been 
previously discussed in the meeting.  

BOD11/04.20 Finance Performance and Revised Financial Arrangements 2020/2021 

 The Director of Finance & Information (DFI) presented the Finance Performance 
Report and the following key points were noted: 

(a) We are on target to deliver our financial control total. This has been predicted 
previously but has been enabled partly due to the reduction in activity. 
Nationally a review of top up payments is being undertaken to try to ensure 
that Trusts are in the best possible financial position at year end. Without this 
support, many Trusts would fall into greater deficit or further away from target.  

(b) The CEO has discussed revised financial payments with the DFI at South 
Warwickshire NHS Foundation Trust and also with regional colleagues as this 
is a cross border issue.  

(c) A lot of activity has occurred within a short period of time in relation to revised 
financial payments. For the next four months, ie April to July, we will be given 
a block payment calculated at national level based on previous returns. The 
first payment was received yesterday. The plan is essentially to ensure 
organisations break even. This will be reviewed each month once the returns 
are received.  

(d) The National Finance Webinar was held and was mainly around cash flow. 
There was a huge emphasis on ensuring that no payments are being 
delayed. They are requiring Trusts to pay all invoices within seven days, and 
for any disputed invoices, part payment made for any amounts not being 
disputed.  

(e) Covid expenditure – A national collection of information on the amount being 
spent by Trusts regarding revenue and capital is being submitted. The first 
such expenditure for 2019/2020 was submitted on 21 March with every 
indication that this will be funded with monthly returns thereafter for four 
months.  

(f) There is a huge emphasis nationally on financial governance and concern 
that financial control is not lost during this outbreak. The Trust needs to 
ensure robust financial governance arrangements are in place as well as 
trying to move at pace. The DFI was confident that the Trust was achieving 
this. Staff are keeping the DFI appropriately informed of expenditure, with 
decisions being made by the right people in the right groups. The CEO noted 
the need to ensure value for money despite the current situation.  

(g) The process for year-end accounts is trying to be simplified as much as 
possible but is expected to slip. The CEO advised that currently the date for 
the draft account deadline had been moved from 24th to 27th April but further 
flexibility was expected.  

(h) Mr Cottom (NED and Chair of the Audit Committee) reiterate the CEO’s 
comment around ensuring value for money, information about which was 
included in the report, and suggested that the Audit Committee review this for 
assurance. The DFI advised that the Trust have been advised that we need 
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to keep evidence of expenditure relating to Covid-19 as we are expecting the 
NHS will be held to account on this. 

(i)   Mrs Twigg (ANED) noted that this was the time for the possibility of 
unprecedented levels of fraud and questioned what was being done to protect 
the Trust. The DFI advised that we are receiving assistance from the NHS 
Centre and Counter Fraud. The Trust are maintaining all the usual controls in 
place and are very mindful of this occurrence.  

 
 

  Resolved – that: 

(A) The Finance Performance Report be received and noted. 

(B) The Audit Committee will review whether the Trust is receiving value for 
money during the Covid-19 outbreak.  

  
 
 
 

 AC 

  

BOD12/04.20  Digital Systems Development Update   

  Resolved - that the Digital Systems Development Update be received and noted.   

 ITEMS FOR NOTING AND INFORMATION 

 COMMITTEE SUMMARY REPORTS 

BOD13/04.20 Quality Committee Summary Report 27 February 2020 

 Resolved – that the Quality Committee Summary Report 27 February 2020 be 
received and noted.   

BOD14/04.20 Audit Committee Summary Report 19 March 2020 

 Resolved – that the Audit Committee Summary Report 19 March 2020 be 
received and noted.  

BOD15/04.20 Remuneration and Terms of Service Committee 

 There were no items to report from this meeting.  

 COMMITTEE MINUTES 

BOD16/04.20 Quality Committee – 30 January 2020 

 Resolved - that the Quality Committee minutes – 30 January 2020 be received 
and noted.  

BOD17/04.20 Audit Committee – 12 December 2019 

 Resolved – that the Audit Committee minutes – 12 December 2019 be received 
and noted.  

BOD18/04.20 Any Other Business 

 The DFI asked for approval of the revenue loan for £2.1m in March. This was approved 
by the Board of Directors.  

 Resolved – that:  



 

  

 

(A) The Any Other Business be received and noted.  

(B) The Board of Directors approved the revenue load of £2.1m. 

BOD19/04.20 Questions from Members of the Public 

 There were no questions received from members of the public.   

BOD20/04.20 Date of next meeting 

The next meeting was due to be held on 7 May 2020 at 1.00 pm in the Board Room, 

Trust Headquarters.  

 

 


