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It’s been yet another 12 months overshadowed by 
the pandemic. 
 
The impact of the COVID-19 outbreak and our response 
continued to shape our services and I’d like to begin by once 
again thanking our staff for the enormous effort they have put 
in to keep our services running efficiently and safely. 
It does now feel like we are finally emerging from the pandemic 
and as we seek to tackle the backlog of patients and absorb the 
continuing growth in pressure at the front door, we are trying 
to establish what our new normal looks like. 
In December we were able to move patients into our new three
-ward block. This was hugely significant and marked the biggest 
step forward in terms of bed provision since the current County 
Hospital was opened just over 20 years ago. 
We moved our first patients onto the new wards just in time for 
Christmas. 
The three new wards provide 72 beds – providing us with an 
extra 18 beds overall.  
The new wards will primarily look after our elderly and frail 
patients. This has been key to unlocking space on the existing 
wards to reconfigure them and make better use of our bed 
capacity. 
It also means we can demolish the last of the two remaining 
1940s hutted wards which have served their purpose for around 
80 years, but well-outlasted their welcome. 
These will be demolished in the coming months and plans are 
already in place to build a new elective hub funded through a 
successful £16.5 million bid to create additional theatres, 
including a new cataract suite. 
The money comes from the national Elective Recovery Fund. 
This is great news for our patients as the new elective surgical 
hub will allow us to greatly expand our theatre capacity and 
make real inroads into tackling our waiting lists. 
There are a couple more buildings which have come into use 
which have also brought significant benefits to patients. 
In September last year we took over the former Sarum House 
surgery from the Hereford Medical Group.  
We now provide a range of services out of the building - from 
podiatry to pre-school vision screening clinics, and from lower 
limb wound clinics to lymphoedema clinics on a regular basis. 
The city District Nursing Team has also been trialling clinic-
based service in the building for non-housebound patients. 
And in nearby Gaol Street, we opened our new Wye Valley Skin 
Centre, which brings together staff and services delivering skin 
cancer care which had previously been delivered at a number of 
Trust premises scattered across the county. 
The new centre now consolidates dermatology and skin cancer-
related care services onto a single site. 

This has allowed the team to develop a “see and treat” service 
for serious skin cancers and rashes alongside their nationally 
leading teledermatology service which has been set up in 
response to the pandemic. 
Importantly, the consolidation of the services into a single 
building has also freed up space in the main County Hospital 
building for other departments to use for outpatient and 
surgical use – key areas of activity as the Trust pulls out the 
stops to tackle the backlog of patients due to the pandemic. 
And it’s not only patients’ health we are concerned about at the 
Trust. We also care about the health of the planet and we are 
keen to ensure we work in an environmentally friendly way. 
This last year has seen an investment of nearly £5 million to 
make the County Hospital greener. 
The £4.7 million energy upgrade provides greener energy and 
more efficient heating and lighting to the main Hereford County 
Building along with six of the older buildings on the site. 
A ground source heat pump is served by 47 boreholes, each 
200m deep, which were drilled into a car park at the site, and 
more than 3,000 low energy lights have been installed across 
the main hospital site. 
300 roof solar panels – which could provide enough electricity 
to run 27 UK homes for a year – will all help to reduce carbon 
emissions by 510 tonnes per year. 
It’s always encouraging when we get feedback from our 
patients and a number of independent surveys have told us that 
we are improving in a number of areas. 
Patients visiting the Emergency Department gave the 
department resounding vote of confidence in a report 
published last year. 
The Trust improved its scores by a significant amount in a 
handful of areas compared to the previous survey, carried out 
by Patient Perspective on behalf of the Care Quality 
Commission, in 2018. 
There is still much to do, but recent innovations including the 
creation of a “pitstop” area where tests are carried out quickly, 
is helping to us to treat patients quickly and safely. 
In December the results of a further Patient Perspective survey 
looking at our children’s ward, was published. 
This again showed high levels of satisfaction with a particular 
improvement in the amount of time staff spent playing with 
children – a crucial activity which helps improve recovery rates 
in youngsters on the ward. 
We improved our results, compared with the previous survey 
carried out in 2020, by ten per cent or more in a total of six 
areas. 
There’s lots more which I could say, but I’d like to finish by once 
again thanking our staff for the passion, pride and commitment 
they have shown throughout the last 12 months. 
We’re living through remarkable times and the resilience of our 
staff has been extraordinary. 
 
Thank you. 
 
Above all, we remain focused on delivering high quality care of 

the kind we’d like for our family and friends and we continue to 

pursue a “good” CQC rating.  

 

 

  Glen Burley 

  Chief Exeuctive 



Another year of Covid 
It’s been yet another 12 months overshadowed by the pandemic; our response has 
continued to shape our services and during the last 12 months we have been trying to 
establish what our new normal looks like, while tackling the backlog of patients and 
continued growth in pressure at the front door. 

We continued to work with colleagues 
from local NHS organisations and 
Herefordshire Council at Elgar House 
as part of the very successful mass 
vaccination campaign. 
 
The vaccination tent reappeared at 
the County Hospital site where WVT 
staff members, and colleagues from 
local pu public services, received their 
vaccinations. 
 
As in the previous year, PPE 
guidelines changed continuously as 
the waves of the pandemic hit and 
patients and visitors are thanked for 
adhering to national social distancing 
requirements, including the wearing 
of masks and limited visiting 
opportunities. 
 
We know and understand how 
important visitors are to our patients 
and we have tried to be as flexible 
and accommodating as possible to 
allow visitors in to see their loved 
ones. 
 
In January, when the usual increase 
in ED attendances combined with 
another wave of COVID-19 to create 
severe pressure, we  were grateful for 
the assistance of Army colleagues 
who worked shoulder to shoulder with  
WVT staff to care for patients. 

Thank you to our amazing staff, Sodexo colleagues, and volunteers for 

their enormous effort to keep our services running efficiently and 

safely. The resilience, the passion, pride and commitment 

our staff and volunteers have shown throughout the 

Last 12 months is extraordinary. 

Glen Burley 

Chief Executive 

 



A snapshot of this year in numbers... 

68,554 
People attending 

ED during the year 

188 
Average number of 

people in ED per 
day 

704 
Average number of 

people visited in 
the community 

every day 

7,103 
Average number of 

diagnostic tests/
procedures carried 

out each month 

143 
Average number of 
babies born each 

month 

 

The new dedicated adult ED “Pitstop” area is 

open 24 hours a day, seven days a week,  for rapid 

assessment and triage of patients.  

Since a range of changes were introduced in the 

department, including the pitstop area, the Trust 

has shown a consistent improvement in patients 

being seen and treated within 60 minutes of 

arrival. 

This performance puts WVT in the top quartile of 

English Trusts. 

Urgent and emergency care 
Wye Valley NHS Trust ranks 52 

out of 111 NHS Trusts for 

Emergency Department (ED) 

activity for four hour 

performance.  

New ‘Pitstop’ area opens in Emergency Department 

Caring for our patients 



Caring for our patients 
Cancer patients – 2 week wait and starting treatment within 62 days 

In line with other NHS Trusts, there has been a significant impact on cancer performance as the NHS 

recovers from the effects of Covid.  

However, WVT performs well as the percentage of patients who see a consultant within 2 weeks and start 

of treatment within 62 days compared with other English Trusts: 

 WVT ranks 19 out of 130 Trusts for the percentage of patients seen with suspected cancer within 2 

weeks of a Primary Care referral compared with other English Trusts. 

 WVT ranks 73 out of 141 Trust’s for patients with cancer who have started treatment within 62 days 

of a Primary Care referral compared with other English Trusts. 

Referral to treatment times (RTT) 
For English RTT Incomplete Pathway performance 2021/22, WVT improved from 55.7 per 

cent in April 2021 to 63.6 per cent for March 2022 (7.9 per cent improvement).  

The growth in patients waiting greater than two years 

increased as the pandemic continued and  

impacted on our ability to reduce the waiting list for 

patients.  

Despite these pressures, significant improvement has 

now been made to reduce significant long waiting pa-

tients. WVT has eliminated the longest 104 week 

waits for tests, checks and treatment by working to-

gether as a Foundation Group to increase capacity 

across the Trusts. 

Elimination of 104-week waits 



Caring for our staff   

NHS staff survey 
The Trust scored above average in all  

nine areas of the annual NHS  

staff survey and there have been no  

significant changes to our levels  

of staff engagement and morale  

overall. 

This is attributable to a number of  

leadership, Workforce and Organisational  

Development initiatives implemented at  

the Trust over the past few years. 

International nurse recruitment 

Plans to recruit 100 international 

nurses from overseas in 2022 are 

progressing well. So far 67 nurses 

have arrived and settled into 

Herefordshire, with an additional 

ten nurses who will live in the 

community settings working in 

the community hospitals. 

This will support the community 

hospitals and reduce agency 

spend. Four paediatric interna-

tional nurses have also arrived to 

support the paediatric team.  

We look forward to welcoming 

33 nurses who are arriving from 

this month through to the need 

end of this year.  

Getting in, getting on, go further and further  
With a “grow your own” ethos at the heart of our recruitment and retention policy, we are piloting the Registered Nurse De-

gree Apprenticeship to enable eight of our Health Care 

Support Workers (HCSW) to train to become Registered 

Nurses. 

We are also taking part in trailblazing groups to develop 

new administration apprenticeships, develop the Level 3 

Senior HCSW apprenticeship, and develop a Radiography 

Assistant role. 



Caring for our staff  

There’s no doubt that the last year 

has been another challenging 12 

months for staff in a number of 

ways. 

The changing PPE requirements due 

to the ongoing pandemic and the 

pressure of more patients coming 

into our Emergency Department has 

made for a really tough  year. 

On top of this, we’ve had the con-

stant demand to make inroads into 

our waiting lists  which have grown 

due to Covid. 

Our staff remain our most important 

asset and time after time Team WVT 

has stepped up and gone the extra 

mile, despite the extraordinary pres-

sure we’ve all been working under. 

We’ve tried to support staff in the 

best way possible and a number of 

new prjects and schemes have come 

on line during 21/22. 

We launched our myWVT app in the 

spring. 

This brings a wealth benefits to our 

staff on their mobile phones and 

means they can tap into every day 

money-saving discounts from a large 

selection of high street stores, and 

can also save money through a salary 

sacrifice technology scheme. 

The app also provides confidential 

24/7 wellbeing support. 

Importantly, myWVT is becoming a 

central plank in our communication 

with staff  increasingly allowing them 

to access key documents from the 

screen they have in their pockets. 

Halo link-up a hit with staff 
Our workplace wellbeing programme continues to go from strength to 

strength as we forge closer links with local leisure services provide Halo 

Leisure. 

Halo now has a dedicated staff 

member who liaises with the Trust 

on the roll-out of sessions held both 

at the County Hospital site and now 

at community sites across 

Herefordshire. 

Staff book in for a Bodtrax session, 

which gives them a full analysis of 

their physique, and they are then given a free consultation, exercise plan and 

follow-up sessions to improve their health and wellbeing. 

These sessions are being extended and as the restrictions of Covid are removed, 

we are looking to bring on-site exercises sessions to staff. 

Colleagues at the Trust are benefiting from discounted gym membership 

alongside their personal on-site fitness sessions. 

Medical education 

 Trained 132 medical students 

from Birmingham and Aston 

universities 

 Supported 96 placements for 

doctors in training posts 

 Employed 19 Clinical Education 

Fellows as educators inc. four 

innovative non-medical fellow 

posts 

Knowledge and Library Services 

 Continued to develop local digital 

education, and further 

investment in the team and 

infrastructure 

Education and Training - another busy year 
During the last 12 months... 

Clinical skills, simulation and 

resusciation services 

 Invested in new simulation 

equipoment including new state 

of the art manikins and surgical 

simulation equipment 

Practice Education 

 Trained 400 student nurses and 

midwives 

 £418,000 accessed for staff in 

CPD funding and £35,114 in 

workforce development funding 

People development and 

apprenticeships 

 Launched WVT Leadership & 

Management programme plus 

worked with the Foundation 

Group and Herefordshire and 

Worcestershire ICS to support 

further leadership courses 

 Spent £1,264,211 of our 

allocated Apprenticeship levy 

 63 commenced an 

apprenticeship from April 2021 – 

March 2022 

 130 employees currently on an 

apprenticeship programme 



Integrated Care Board 

Working with our partners 

Core to the organisational strategy of Wye 

Valley NHS Trust is working with partners to 

provide integrated care to deliver better 

outcomes for our population and best value 

for the ‘Herefordshire public sector pound’. 

This strategy diagram has guided the 

development of partnership working with 

other health and social care partners in 

Herefordshire over the last four years.  

Realising the ambition of integrated care has been reinforced by the Health and Care Bill that was published in July 2021 
and has now passed through Parliament and came into law in July 2022. 

This restructures the NHS into Integrated 
Care Systems and the Trust is a member 
of the Herefordshire and Worcestershire 
ICS. A fundamental building block of the 
ICS is the arrangements at ‘place’ (in our 
case Herefordshire) to deliver integrated 
care for our population and improve the 
health outcomes of our population. 
Building on what we have learnt over 
the last two years through our ‘transition 
board’, which we put in place after the 
first wave, we have now formalised our 
system leadership through the One 

Herefordshire Partnership (1HP). It’s 
founding principles of enabling clinical 
and practitioner led change, enabling 
rapid change and reducing bureaucracy 
are a cornerstone of the way partners in 
Herefordshire work together. 
1HP brings together the leaders of 
primary, community, social, mental 
health and secondary care services. It is 
a formal part of the ICS structure and 
has developed a Herefordshire Place 
Plan that prioritises work that will make 
more of a difference if we develop and 

deliver care pathways that integrate care 
around patients and citizen’s needs. 
1HP is informed by a clinical practitioner 
forum and community partnership 
forum that bring together the views of 
clinicians and the public. 
The Transformation group brings 
together project and programme 
managers from across Herefordshire to 
work in support of improving integrated 
care and the Intelligence cell provides 
data to partners on progress. 
In addition to this we have developed an 
Integrated Care Executive whose role it 
is to provide system governance and 
oversight to services that we are 
delivering across partners and not as 
single organisations. This is led by a 
‘system’ non-executive director 
appointed by the Wye Valley Trust Board 
on behalf of Herefordshire partners. 
A number of very senior joint 
appointments between NHS providers, 
commissioners and Herefordshire 
County Council are a visible 
demonstration of our commitment to 
work in partnership and most 
importantly enable our staff to work 
across organisational boundaries to 
wrap care effectively around patients 
and their families, reduce health 
inequalities and improve the health of 
the population that we serve. 
 



Delivering integrated care 
The community integrated response hub (CIRH) 
 

Jointly managed between Wye Valley NHS Trust and Herefordshire Council, 
the CIRH has been a great success. 

Out of hours (OOH) 
community care 
In 2019, the Trust joined forces with Taurus 
Healthcare (which provides the OOH GP service), 
to integrate with our overnight community 
nursing service (ONS). 
Instead of an on-call district nursing service, 
Taurus now employs a nursing workforce working 
alongside their GPs, and manages the urgent 
overnight community nursing response.  
The ONS service is delivered by a team of three 
Nurses who self-manage their rota to ensure 
provision of consistent service. 
The nurses are based at Station Medical Centre 
with the OOH GPs and their calls are managed by 
the OOH team leaders. This means that patients 
who call are always able to speak to someone 
immediately. 
The team leaders also monitor the visits and 
ensure lone worker arrangements are adhered to.  
The OOH GP drivers will accompany the nurse if 
there is a visit risk and drive them to visits in bad 
weather conditions in 4x4 vehicles. 
Prescriptions such as syringe driver charts are 
able to be amended within a team approach and 
catheter prescriptions are also provided by OOH 
GP which diverts work from general practice 
whilst making the process efficient for patients 
and their families or carers. 
The nurses are able to access the OOH GPs 
immediately if they need to discuss clinical issues. 
 

Integrating end of life care through the 
Virtual Palliative Care Hub 
The Herefordshire Health and Care system had been working to further 
improve the end of life care pathway for patients, and some of these 
improvements were further hastened by the COVID-19 pandemic. 
This included the development of an integrated nursing review between 
the community nursing teams and the Hospice at Home team. 
The introduction of video conferencing was also of significant benefit to 
this work, with the opportunity being created for a daily virtual huddle 
discussion for new referrals and existing caseloads.  
The daily virtual morning huddle meetings are now established practice 
including with the hospital based specialist palliative care nursing team to 
include patients being discharged or admitted to hospital. 
The impact of this is much more effective communication between teams, 
promoting better continuity of care and use of resources e.g. avoiding 
duplication and overlapping of visits. It has also improved staff satisfaction 
due to more collaborative working. 

It has two functions; to co-ordinate 
care at home for patients being 
discharged and enable them to live 
as independently as possible and to 
provide a two hour urgent response 
to people at home who would 
otherwise require a hospital 
admission. 
This service is now fully operational 
and is open 8am to 8pm, seven 
days per week. It provides a referral 
hub/access point for referrers to 
contact where a need for an urgent 
(within two hours) response is 
required to keep a person at home. 
The clinical decision makers within 
the hub, who are a mix of different 
professions (nursing/therapy/
medical) triage the referral and 

send out the most appropriate 
health and/or social care 
practitioner. 
The person receives a full 
assessment and immediate support 
is provided. 
The team can also provide 
signposting and onward referrals to 
other providers. The service 
received over five referrals a day 
equating to over 150 a month from 
a range of sources. 
The service is consistently achieving 
above the national target of >70 per 
cent, of people referred who 
require an urgent response are 
seen within two hours. 
The service is also able to link in 
with local community volunteers, if 
required, via our Home First team.  

Primary Care Network (PCN) pharmacy teams 
To support effective and efficient use of medicines there has been a 
major national investment in pharmacist and pharmacy technician roles 
in primary care networks. As a county it was established, early on, that 
there was a need to “grow our own” pharmacy workforce to meet the 
demand for these new roles in primary care and maintain our expanding 
pharmacy workforce in secondary and community pharmacies across the 
county. Joint appointments have been made during 2021/22, by Taurus 
Healthcare and Wye Valley NHS Trust of professional pharmacy leads to 
support pharmacists and pharmacy technicians and trainee roles coming 
into primary care networks. These have managed to attract, develop and 
retain our expanding pharmacy workforce so we can deliver on ensuring 
that medicines are used safely and efficiently across Herefordshire. 



Investing in our future 

Funding allocated for new £18.5 million 

elective surgical HUB 

The Trust has secured an £18.5 million allocation of external funding to create an elective hub which will ensure a separate 

green pathway for surgical patients, preventing urgent and emergency demand encroaching on elective pathways. 

A business case is currently being put together for the new building, which be sited on land previously occupied by the last two 

remaining hutted wards which were demolished earlier this year. 

The facility will increase theatre capacity by 43 per cent and provide two additional theatres, a new cataract suite, and include 

12 recovery areas.  

The scheme allows for a significant increase in both 

capacity and productivity which is required to not only 

educe waiting lists but also to sustainably manage ongoing 

demand. 

Historically the Trust has relied on private sector capacity 

and more recently leasing a Vanguard mobile theatre to 

maintain waiting times. 

This does not represent value for money in the long term. 

This proposal would provide the capacity in key specialities, 

such as Ophthalmology, Orthopaedics, Urology and General 

Surgery to maintain a sustainable waiting list whilst the 

Vanguard Theatre, OOH working and the IS would be 

utilised temporarily to rapidly remove the backlog. 

Subject to a successful business case, building work is due 

to start  early next year and the facility is expected to see 

its first patients early in 2024. 

New three-ward block opens 

Just before December 25 our patients had the best Christmas present they could wish for—the doors to our new three-ward 

block opened. 

The new facility means that more patients are now being care 

for by specialist staff trained in the management of rail and 

older people and people with dementia. 

The opening of the Frailty Same Day Emergency Care area in 

the new ward block provided the facility for comprehensive 

assessment on admission to hospital of frail older people to 

prevent hospital admission and reduce length of stay for 

those needing admission to hospital. 

The opening of the new wards, and the closure of the last two 

remaining hutted wards, unlocked space on the existing hospi-

tal wards allowing us to reconfigure ward use and make better 

use of our bed capacity. 



Our focus for 2022/23 


