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Chelsea Ireland 
David Moon  

(CI) 
(DMo) 
 

Foundation Group EA (Board Administrator) 
Group Strategic Financial Advisor  

There were eight SWFT Governors also in attendance 
 

MINUTE  ACTION 
22.014 
 

APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Richard Colley, (SWFT) NED, Becky 
Hale, Chief Commissioning Officer (SWFT) and Harkamal Heran, Chief 
Operating Officer (SWFT). 
 
Resolved – that the position be noted. 
 

 

22.015 DECLARATIONS OF INTEREST 
 
There were no declarations of interest.  
 
Resolved – that the position be noted. 
 

 

22.016 NEW TO FOLLOW UP RATIOS AND ELECTIVE CANCELLATIONS 
UPDATE 
 
The Chief Operating Officer at WVT presented an update on New to Follow Up 
Ratios and Elective Cancellations. He presented the initial analysis which 
identified three key areas to focus on further, these were General Surgery, 
Ophthalmology and Respiratory. The Chief Operating Officer at WVT explained 
that the General Managers for the relevant services across the Group had met 
and discussed the data in more detail and were able to pull out key themes.  
 
The Chief Operating Officer at WVT advised the Foundation Group Boards that 
General Surgery data needed more work to be done to ensure like-for-like data 
was being recorded, as GEH data included Pre-Operative Assessment, but this 
was not included in SWFT and WVT data. He added that there were 
opportunities for improvement within subspecialties in Ophthalmology, and 
Respiratory consultants at WVT were predominantly ward based which was 
leading to an increase in Nurse and Physiologist led follow up clinics. Improving 
on the day cancellations at WVT was another key focus area. The Chief 
Operating Officer at WVT explained that the General Managers for 
Ophthalmology were going to gather and refine pathway level data, to ensure 
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a consistent definition of clinic type across each of the three Trusts. He advised 
that the WVT respiratory data was going to be investigated for the last three 
months to try and improve the Respiratory follow up clinics.  WVT was going to 
look at SWFT’s robust process for on the day cancellations to see whether this 
could be mirrored at WVT.  
 
The Pre-Operative Assessment process was also reviewed during a WVT site 
visit to SWFT in September 2022. The Chief Operating Officer at WVT 
commented that the culture and productivity at SWFT led by the clinical lead 
was something to try and establish at WVT and this would be monitored through 
the individual workstreams and the Productivity Board. The key next steps for 
the Foundation Group Operational Teams were to continue to share best 
practice and learning across several areas which included, expanding mutual 
aid, productivity benchmarking across Theatres and Outpatients, and the 100 
Day Discharge Challenge. The Chief Operating Officer at WVT explained that 
to support the continued shared learning, an Operational Teams Forum had 
been created across the Foundation Group.  
 
The Group Chairman invited questions and perspectives, and of particular note 
were the following points.  
 
The Chief Medical Officer at SWFT and WVT commented how pleased he was 
to see an openness and willingness to learn from others.  
 
Mrs Houlder (NED, GEH) queried what it would mean for waiting lists and the 
patient’s experience if the average percentage was met and delivered. She also 
sought assurance on who would make the decision to cancel a patient’s follow 
up appointment if the decision was made to reduce the number of follow up 
appointments provided, and how this would be communicated to patients. The 
Chief Operating Officer at WVT explained that achieving the average 
percentage would ultimately reduce waiting list times, and there were 
opportunities to do this by reducing follow ups, which would open availability 
for new patients. He advised that there was not a common approach across 
the Foundation Group regarding communication to patients but advised that the 
Chief Operating Officers were working together to ensure a uniformed 
approach. The Group Chief Executive added that informing patients that they 
did not need a follow up appointment would result in confidence building for the 
patient that they could manage their own conditions but provide advise on how 
to seek help if required.  
 
Mrs Whelan Tracy (NED, SWFT) highlighted the cancellations data for 
operations, and queried whether there was the same number of operations 
happening in 2022/23 that there was in 2019/20 due to some Trusts having 
dramatically shorter lists since Covid-19. The Chief Operating Officer at WVT 
explained that overall, at WVT specifically, they were slightly behind as they 
were doing more overnight elective surgery but less day cases. He added that 
the 75% reduction in on the day cancellations would mean overall there was a 
reduction in cancellations.  
 
Resolved – that the New to Follow Up Ratios and Elective Cancellations 
Update report be received and noted.  
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22.017 
 

TRUST PRODUCTIVITY LEARNINGS 
 
The Chief Finance Officer at SWFT presented an initial overview of the Trust 
Productivity Learnings around the four key questions that were raised at the 
August 2022 private Foundation Group Boards meeting (Minute 22.006 refers). 
The questions raised were: 
 

• Cost base - do we understand?  

• What is happening to budgeted manpower? 

• Are we creating part of our problem – business cases? 

• “Ronseal Test” – has activity risen?  
 
The Chief Finance Officer at SWFT explained that the Foundation Group Chief 
Finance Officers had met and worked closely together to share best practice 
and to ensure that actions were in place to address the Productivity concerns. 
She assured the Foundation Group Boards that a Chief Finance Officers Forum 
was also in place to enable continued shared learnings and best practice.   
 
The Chief Finance Officer at SWFT continued by sharing the SWFT response 
to the initial questions. She highlighted that cost base had increased mainly 
around pay, which had been caused by increased demand and rate pressure 
for medical agency and Thornbury usage, General Practitioners (GPs) in 
Accident and Emergency (A&E) and incentive payments to support with 
Elective Recovery work post Covid-19. The Chief Finance Officer at SWFT 
added that case mix weighted activity had recovered back to pre-Covid-19 
levels, however Trust spend had increased over and above the upper control 
limit. She highlighted that it was key to note that the case mix had changed, 
due to an increase in Emergency activity but Elective activity was less than 
what it was in 2019/20, this was partly due to the additional theatre capacity 
with Vanguard that was available in 2019/20. The increase in Emergency 
activity was driving up expenditure due to the higher challenges in terms of 
workforce. The Chief Finance Officer at SWFT assured the Foundation Group 
Boards that a discussion at each Trust’s Management Board had taken place 
around the demand issues faced and the need to tighten controls. She 
explained that a Financial Recovery and Reset Programme had also been 
implemented to support Divisions in understanding their positions and drivers, 
and to ensure they were looking for productivity opportunities.  
 
The Chief Finance Officer at WVT provided the WVT response to the initial 
questions raised. She reiterated the points raised by the Chief Finance Officer 
at SWFT around agency spend and highlighted the vital investments that had 
to be made around additional temporary capacity to support Elective Recovery, 
Diagnostics and Urgent Care pressures. The Chief Finance Officer at WVT 
explained that overall activity measured against the original plan set for 2022/23 
there had been a mix of challenges around Elective work, especially around 
the demand for Cancer activity, which had a tighter timeframe compared to 
other work. She continued that the monthly average weighted units which 
grouped activity rather than a simple count, had increased compared to 
2019/20 but what it also showed was that costs were increasing at a greater 
rate which was putting pressure on the financial position. The Chief Finance 
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Officer at WVT assured the Foundation Group Boards that several actions were 
underway across the organisation to focus on getting the basics right and 
looking at improving productivity.  
 
The Chief Finance Officer at GEH provided the GEH response to the initial 
questions. He echoed the Chief Finance Officers at WVT and SWFT’s 
comments regarding seeing an increase in pay costs and investments linked to 
the Clinical Strategy and increased demand. He highlighted GEH’s A&E 
performance which showed the investments made in line with the Clinical 
Strategy were paying off. The Chief Finance Officer at GEH added that despite 
improvement investments paying off, there were still challenges to focus on 
moving forward, including maximising the benefits of the improvements made 
already and putting measures in place to control temporary staffing costs.  
 
The Group Chairman invited questions and perspectives, and of particular note 
were the following points.  
 
The Group Chairman highlighted the difficult financial year faced by the NHS, 
and how the current budgeted headcount compared to pre-Covid-19 did not 
reflect the activity levels. Ultimately resulting in output per headcount having 
fallen. The Group Chief Executive explained that the NHS had grown each year 
since it was created, with regularly 4% above the inflation growth funding going 
into the NHS which had resulted in increased patient need, but also new 
interventions and treatment. Therefore, the level of growth was not normal, 
however what the NHS had faced for the past two years was workforce 
challenges made worse by Covid-19. The Group Chief Executive explained that 
there was a cost premium with temporary staffing, however it also generated a 
quality and productivity deficit. The Group Chief Executive added that on top of 
that the flow out of Community Services and Hospitals, was also a challenge. 
In summary he explained that several things were causing the output per 
headcount drop, which were the challenges faced following Covid-19, 
continued Infection Prevention and Control restrictions, fewer skilled staff than 
the norm, and gaps in flow out of the system causing delay or harming patients, 
all of which were causing a productivity issue. He added that on top of this was 
the inflation increase to non-pay costs.   
 
Resolved – that the Trust Productivity Learnings report be received and 
noted.  
 

22.018 FOUNDATION GROUP WORK UPDATE (INCLUDING PRODUCTIVITY) 
 
The Group Strategic Financial Advisor presented an update on the Foundation 
Group Work taking place, particularly around WVT and the work on sparsity. 
He provided background around the rurality issues faced by WVT and 
explained that there were a small number of Trusts in the country deemed 
Small Rurally Isolated, which resulted in the allocation formula not working for 
them. The Group Strategic Financial Advisor continued that in 2016/17 the 
allocation forum was adjusted for seven rural Trusts across the country, 
including WVT. There were two points that determined rurality, these were a 
population less than 200,000 within the catchment area of the hospital, and 
more than 10% of the population had to be greater than 60 minutes away from 
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the hospital. The Group Strategic Financial Advisor informed the Foundation 
Group Boards that WVT had been financially troubled for several years and 
had the biggest deficit turnover in 2016/17.  In 2018/19 WVT submitted a Tariff+ 
application to support with the costs linked to Emergency and Maternity Care 
in a rural setting, the application was denied.  
 
The Group Strategic Financial Advisor informed the Foundation Group Boards 
that in Summer/Autumn 2019 NHS Improvement (NHSI) created a team to 
address the Small Rurally Isolated Trusts and the cost basis of these 
organisations.  This work was paused due to Covid-19, however, was restarted 
in Summer 2022. He continued that funding for 2022/23 now included a Private 
Finance Initiative (PFI) adjustment and, Hereford and Worcester would be in 
receipt of just over £11m and WVT should see part of that. He added that there 
was now an opportunity before the next allocation to influence the formula to 
ensure long term additional financing is seen in the Small Rurally Isolated 
Trusts.  
 
The Group Strategic Financial Advisor explained that there was also a 
significant workforce challenge at WVT, which was a consequence of its 
rurality. He highlighted the costs of travelling consultants being almost double 
compared to SWFT and GEH due to the longer travel time.  Other rurality issues 
raised were the additional costs incurred for undergraduates’ accommodation.   
 
The Group Chairman invited questions and perspectives, and of particular note 
was the following point.  
 
The Chief Medical Officer at SWFT and WVT highlighted the importance of 
building resilience across the Foundation Group to support WVT, particularly 
the small fragile teams that were vital to the Trust.  
 
Resolved – that Foundation Group Work Update (including Productivity) 
report was received and noted.  

 

22.019 
 

FOUNDATION GROUP PERFORMANCE REPORT 
 
The Group Chief Executive introduced the Foundation Group Performance 
Report to the Foundation Group Boards. He highlighted how the NHS was 
going through an incredibly difficult time, and this was evident in parts of the 
performance data. The Group Chief Executive explained that the Foundation 
Group Performance report particularly focused on things for improvement, as 
well as opportunities to share best practice across the Foundation Group and 
further. He added that it was a unique opportunity that encouraged the 
development of networks at all levels across the Foundation Group.  
 
The Managing Director at WVT highlighted WVT key performance data which 
included the ambulance handover times being nearly one of the best in the 
country. However, she noted there was an increase in out of country 
ambulances attending WVT because of this performance which had caused 
additional pressure, especially around discharge. The Managing Director at 
WVT informed the Foundation Group Boards that nearly half of the patients 
seen in the Emergency Department (ED) were treated and sent home on the 
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same day, but there were also lengthy wait times which was bringing the overall 
flow through the department down. She explained that Cancer performance 
continued to be a focus area for the Trust and the number of patients on an 
open pathway was starting to reduce after a spike. The Managing Director of 
WVT highlighted that the Summary Hospital-Level Mortality Indicator (SHMI) 
and Hospital Standardised Mortality Ratio (HSMR) indicators were within 
expected range, but Out of Hospital SHMI was high, making the overall position 
look poor. She highlighted that more work needed to be done to improve how 
data was recorded on SHMI and HSMR across the Foundation Group.  
 
The Group Chairman asked the Managing Director at WVT what she most 
worried about. The Managing Director at WVT explained that she was 
concerned about Urgent Care over winter and the significant Social Care crisis 
which could cause pressure around discharge.  
 
The Managing Director at GEH presented GEH key performance data. He 
highlighted the three operational areas of focus which were, Workforce 
Availability, Reducing the Level of Occupancy in the Hospital, and Reducing 
the Waiting Time for Services. He explained that the ED 4-hour performance 
was good, and GEH was in the top three regionally and the top quartile 
nationally. He noted however that there was still a long way to go and 
continuous improvement was imperative. The Managing Director at GEH 
informed the Foundation Group Boards that GEH was continuing to focus on 
improvement areas, and one of the areas over winter was same day emergency 
care and preventing admissions where possible. The Managing Director at 
GEH highlighted that 30% of GEH beds were being used on patients that did 
not need them, therefore discharge would continue to be driven over winter 
alongside the 100-day challenge.  The Managing Director at GEH explained 
that GEH’s Elective Activity was difficult to maintain through summer, however 
it had started to improve.  
 
The Group Chairman asked the Managing Director at GEH what he was most 
worried about. The Managing Director at GEH explained that he was most 
concerned about workforce resilience during a tough few months.  
 
The Managing Director at SWFT presented the SWFT performance data to the 
Foundation Group Boards. She highlighted the amount of work taking place in 
both the management and clinical teams to improve performance. She 
explained that ED performance continued to be challenged against the 4-hour 
standard, and SWFT was seeing growth in the out of area conveyancing. The 
Managing Director at SWFT noted that SWFT’s mortality indicators remained 
within the control limits, however echoed the Managing Director at WVT points 
that work to standardise reporting across the Foundation Group was needed. 
She informed the Foundation Group Boards that Cancer performance 
remained a focus, and SWFT was treating more patients per month compared 
to 2019, seeing a rise of 80% and consequence increase in the conversation 
rate from the referral to confirmed cancer. The Manging Director at SWFT 
highlighted that the Referral to Treatment (RTT) performance for SWFT was in 
the top quartile and diagnostic waiting time and activity was strong. A key area 
for improvement was around patients Medically Fit for Discharge (MFFD), with 
the numbers equating to around 7% of the bed occupancy.  
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The Group Chairman asked the Managing Director at SWFT what she was 
most worried about. The Managing Director at SWFT reiterated the points 
made by the Managing Directors at GEH and WVT, but also highlighted winter 
pressures with both Flu and Covid-19.  
 
The Group Chairman invited questions and perspectives, and of particular note 
were the following points.  
 
The Group Chief Executive noted how each of the Trusts within the Foundation 
Group were running Elective Care on busy acute sites and should be incredibly 
proud that the numbers were some of the best in the country.  
 
The Group Chairman expressed his apologies publicly to all patients within the 
Foundation Group, who were on one of the Trusts waiting lists.  He expressed 
how he understood how worrying it could be to wait so long for treatment and 
apologised to anyone in that situation. 
 
Mrs Houlder (NED, GEH) expressed the need to continue to communicate with 
patients and communities, not just about appointments but also what the 
community could do to help themselves and support the pressures faced by 
the NHS.  
 
Resolved – that the Foundation Group Performance Report be received 
and noted.  

 

22.020 HUMAN RESOURCES (HR) METRICS (INCLUDING AGENCY SPEND) 
 
The Chief People Officers at SWFT, GEH and WVT presented an overview of 
the HR Metrics to the Foundation Group Boards. The Chief People Officer at 
SWFT and GEH explained that they had worked closely with the Managing 
Director at WVT to agree a set of key objectives to review across the 
Foundation Group. She explained that the Foundation Group performance 
against those objectives was very similar and were in line with the Model 
Hospital data. The Chief People Officer at SWFT and GEH added that work 
was ongoing to develop a comprehensive Occupational Health (OH) Wellbeing 
Service, Career and Pay Progression Framework for Band 2 Health Care 
Support Workers (HCSW) and expanding international recruitment and 
wellbeing provisions for staff.  
 
The Chief People Officer at SWFT and GEH informed the Foundation Group 
Boards that turnover was very similar across the Foundation Group with all 
Trusts seeing an upward trend, with a slight decrease during Covid-19. She 
highlighted that HCSW turnover was in line with Model Hospital provider 
median, as well as Registered Nurses (RNs). The Chief People Officer at 
SWFT and GEH explained that sickness absence was slightly below the peer 
median which was testament to the wide range of wellbeing and financial 
wellbeing put in place across the Foundation Group. She noted that statutory 
and mandatory training had taken a downward trend during Covid-19 but had 
started to improve.  
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The Chief People Officer at SWFT and GEH highlighted that sickness, turnover 
and vacancy factors had significantly impacted the agency spend across the 
Foundation Group. She assured the Foundation Group Boards that there was 
significant work taking place to address the agency spend including looking at 
roster reviews and international recruitment. The Chief People Officer at SWFT 
and GEH provided an overview of the recruitment activity and improvement 
plans across the Foundation Group and explained how well the teams were 
working collaboratively for improvement.  
 
The Chief People Officer at WVT highlighted the challenges faced around 
mental health and wellbeing. He explained that over 200 Mental Health First 
Aiders had been put in place across the Foundation Group to support that, and 
the organisations had changed from a reactive service to a proactive service. 
The Chief People Officer at WVT added that there was a need to continue 
promote staff Health and Wellbeing and be at the forefront of employers known 
for looking after their people.  
 
The Group Chairman invited questions and perspectives, and of particular note 
were the following points.  
 
The Group Chief Executive thanked the Chief People Officers for their 
presentation and added the need to continue to focus on flexibility as employers 
which was something looked for more. He also noted the need to be careful 
with how emergency spend for staffing was use, due to the high cost associated 
with that.  
 
Mr Zamman (NED, GEH) commented that agency work was very appealing 
due to being higher paid and extreme flexibility relating to shifts and hours. He 
explained that fundamentally there was a need to look at flexibility in the 
workforce and how to bring the workforce in that could combat the need for 
agency.  
 
The Group Chairman discussed the need for creating cultures where people 
wanted to work, and in the absence of a national workforce policy, the 
Foundation Group should consider developing one itself.  
 
Resolved – that the HR Metrics (including Agency Spend) report be 
received and noted.  

 

22.021 OVERVIEW OF THE INDEPENDENT INVESTIGATION OF THE MATERNITY 
AND NEONATAL SERVICES IN EAST KENT REPORT 
 
The Group Chairman introduced the Director of Midwifery and Neonatal 
Services at GEH and SWFT and addressed the importance of the ‘Independent 
Investigation and Neonatal Services in East Kent’.  
 
The Director of Midwifery and Neonatal Services at GEH and SWFT explained 
that the report detailed devastating consequences because of poor behaviours 
and missed opportunities, resulting in horrific outcomes for families. The report 
confirmed requirements to remain focused on delivering personalised and safe 
care and continue to listen to women and families who used the services. There 
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was suboptimal clinical care and poor behaviours that was made visible to 
senior managers and the Trust Board. She informed the Foundation Group 
Boards that there were patterns of reoccurring harm and eight clear 
opportunities where change could have happened and tackled effectively.  
 
The Director of Midwifery and Neonatal Services at GEH and SWFT informed 
the Foundation Group Boards of the lessons and recommendations that came 
out of the report. She explained that the evidence behind the findings were 
used to draw out four key actions for East Kent Hospitals University NHS 
Foundation Trust (East Kent) and national application.  
 
The four key actions were: 

1) Monitoring Safe Performance and Finding Signals Amongst the Noise; 
2) Standards of Clinical Behaviour – technical care is not enough;  
3) Flawed Teamworking - pulling in different directions, and  
4) Organisational Behaviours – looking good while doing badly.  

 

The Director of Midwifery and Neonatal Services at GEH and SWT explained 
that there was a lot of continued learning taking place across the Foundation 
Group by the Associate Directors of Midwifery post Ockenden and now East 
Kent. She highlighted that one of the key things that ran through Ockenden was 
also detailed in the Clinical Negligence Scheme for Trusts (CNST) 
requirements was Midwifery representation at Board level.   
 
The Group Chairman invited questions and perspectives, and of particular note 
were the following points.  
 
The Group Chairman thanked the Director of Midwifery at GEH and SWFT and 
the Associate Director of Midwifery at WVT for a thorough overview of the 
findings at East Kent. He highlighted the importance of sharing ‘bad news’ to 
the Trust Boards and that as a Foundation Group, open and honest 
conversations were welcome.  
 
The Group Chief Executive expressed slight concern over the amount of 
actions that the reviews created, and that there was a need to be careful these 
did not overshadow the running theme of culture throughout the reviews. He 
explained that addressing the actions as a collective across the Foundation 
Group would help address these concerns and encourage peer challenge.  
 
The Group Chief Executive highlighted how several findings that had been 
identified could be implemented across different services, other than just 
Maternity and Neonatal services and that it was key to keep that in mind to 
make positive change broader where possible. The Associate Director of 
Midwifery at WVT assured the Foundation Group Boards that the actions that 
had come out of the East Kent report were tailored more for Governing Bodies 
and organisations responsible for education, which had been different to other 
report outcomes which had been more Trust specific. She continued that as 
part of the national Master Plan, the actions from the East Kent report and the 
Ockenden report would be listed, however national guidance would be released 
on how to respond to ensure they were interpreted correctly.  
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Mrs Houlder (NED, GEH), noted that there could be a fear experienced from 
new expectant mothers following the Maternity and Neonatal reviews being 
released, as well as staff morale within Maternity Services. She highlighted that 
it was important to reassure both expectant mothers and staff. The Group 
Chairman thanked Mrs Houlder (NED, GEH), for her comments and expressed 
how proud he was of the services provided throughout Maternity across the 
Foundation Group.   
 
Resolved – that the Overview of the Independent Investigation of the 
Maternity and Neonatal Services in East Kent Report be received and 
noted.   
  

22.022 ANY OTHER BUSINESS  
 
There was no further business discussed.  
 
Resolved – that the position be noted.  

 

22.023 
 
22.023.01 
 
 
 
 
 
 
 
22.023.02 

QUESTIONS FROM MEMBERS OF THE PUBLIC AND SWFT GOVERNORS 
 
Request from a SWFT Public Governor (West Stratford and Borders)  
 
The Public Governor requested that acronyms be avoided in reports moving 
forward to allow for a clear understanding and easier read.  
 
Resolved – that Board members ensure acronyms be avoided in future 
reports, and if used, then the full explanation be provided. 
 
Request from a SWFT Public Governor (Warwick and Leamington Towns) 
 
The Public Governor requested when using international recruitment, teams 
were mindful of countries struggling as well to ensure they would not be left in 
worse positions then they already were. The Chief People Officer at WVT 
assured the Foundation Group Boards that only approved countries were used 
for international recruitment.  
 
Resolved – that the position be noted.  
 

 
 
 
 
 
 
 
ALL 

22.024 ADJOURNMENT TO DISCUSS MATTERS OF A CONFIDENTIAL NATURE  
 

 

22.025 APOLOGIES FOR ABSENCE  
 

 

22.026 DECLARATIONS OF INTEREST  
 

 

22.027 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 3 AUGUST 2022 
 

 

22.028 CONFIDENTIAL MATTERS ARISING AND ACTIONS UPDATE REPORT  
 

 

22.029 STRATEGY REFRESH UPDATE  
 

 



SOUTH WARWICKSHIRE UNIVERSITY NHS FOUNDATION TRUST (SWFT) 
GEORGE ELIOT HOSPITAL NHS TRUST (GEH) 

WYE VALLEY NHS TRUST (WVT) 
Minutes of the Foundation Group Boards Meeting Held on 2 November 2022 

 
MINUTE  ACTION 
22.030 ANY OTHER CONFIDENTIAL BUSINESS  

 
 

22.031 DATE AND TIME OF NEXT MEETING 
 
The next meeting would be held on 1 February 2023 at 1.30pm via Microsoft 
Teams. 
 

 

                                 
              
Signed ___________________________ (Group Chairman) Date: 1 February 2023 
  Russell Hardy 


